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ARIZONA MINORITY EDUCATION POLICY ANALYSIS CENTER (AMEPAC)

MISSION

AMEPAC is a policy center operated by the Arizona Commission for Postsecondary Education.

The Center’s mission is to stimulate, through studies, statewide discussion, and debate, constructive improvement
 of Arizona minority students’ early awareness, access and achievement within all sectors of education.’

The Center, under the auspices of the Commission, will accomplish its mission through:

= policy research

= analysis of policy alternatives -

s promotion of public discourse :

» advocacy; through studies, of partnerships involving local board and institutional partnerships to
improve early awareness, access and achievement

= advocacy, through studies, of policies that stimulate the responsiveness of the public school and
postsecondary community to current and future public needs

= public recognition, through studies, of individuals and institutions demonstrating measurable success
‘in implementing the Arizona Compact for Mmonty Student Achievement :

To accomplish its mission, the Center focuses on four fundamental questions. The Center’s primary activities relate
“to the sponsorship of reports related to these questions:
1. What does Arizona’s future require of higher education inits mission to educate increasing numbers
of minority students?
2. What is known and what can be learned about the effectiveness and productivity of higher educauon s
efforts to equal educational opportunities and assistance to increasing numbers of minority students?
3. How well do current and proposed policies match individual and public needs to educate increasing
numbers of minority students?
4. How successful is the state in achieving the goal, set in 1990 by its three state education governing boards,
of proportional enrollments and comparable achievement for its minority students?

The Center and the Commission seek to promote wide public dlscussmn of the future of Arizona minority student
education among concerned parties including civic, community and education leaders, students, parents and leaders
from government and business. The Center and the Commission seek constructive engagement of all these parties

 with these issues that will help shape Arizona’s future through a communications strategy that includes publications,
convening meetings and media strategies.

The guiding operational pnnc1ples of the Center are careful, accurate nonpartisan and mdependent analysis;
products (publications, reports) that are accessible to a lay audience; openness to discussion and debate — listening
to critics as well as supporters; and a broad public interest perspectlve on minority student achievement issues.

The Commission is the Arizona statutory body charged with the conduct of numerous statewide, education-
related activities including the study of the postsecondary education needs of unserved and underserved individuals

wnhm the State.

The data, ideas, conclusions and recommmdutwm inthis paper represent the work of the author and not that of the
AMEPAC Boavd of Directors ov the Avizona Commission for Postsecondary Education.
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ARIZONA MINORITY EDUCATION POLICY ANALYSIS CENTER (AMEPAC)

CORPORATE FELLOWS
PROGRAM

SCOPE, MISSION, AND OBJECTIVES

Scope
The Corporate Fellows Program of the Arizona Minority Educatlon Policy Analysis Center

(AMEPAC) is designed to provide leadership and resources in support of the mission and
goals of AMEPAC.

- Mission |
To establish and sustain AMEPAC as the leading
minority education policy analysis center in the State of Arizona.

Objectives
Establish a Council of Fellows of AMEPAC to:.

1.
Provide expertise and counsel on policies which will affect all of Arizona’s students,
with special focus on minority students.

2.
Provide resources to assist AMEPAC in furthering its goals.

3.
Provide guidance in the development of research topics pertinent to
the State of Arizona and the minority student population.

. 4.
- Leverage the research and reports published by AMEPAC and support policies
which will have a positive impact on the minority population of Arizona.

5.
Prov1de a forum for interested fellows to discuss AMEPAC’s mission,
research, and policy recommendations.

6.
Twice per year, convene the fellows to provide strategic direction.
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CORPORATIONS & SCHOOLS:
AN INTEGRATED PARTNERSHIP

As the pace of change in Amevican businesses quicken and theiy
communities broaden, covporations ave move committed tl_mn ever to
vecruiting both a highly skilled and diverse work force. At APS,
at both our customer sevvice center and our power plants, the diversity
bf our work fovce is critical to our business success.

1In the state of Arizona, one out of every five
residents is Hispanic. To serve Hispanic cus-
tomers at APS, we installed a special Spanish
language line whichemploys bilingual employ-
ees who, during the winter field on average
about 4,000-5,000 calls per month. At our Four
Corners Power Plant, about 73 percent of our
employees are Native American. To better
understand their concerns and those of their
community, we recruited as our manager of
Human Resources and Government Affairsa
key leader on the Navajo Nation tribal council.

" Human resources are the key to any successful
company and continued success is dependent
on an excellent work force. For example, SBC

- Communications (formerly Southwestern

~ Bell) routinely recruits other former Bell
employees who have been through rigorous
corporate training and can both sell the prod-
uct knowledgeably and who reflect and under-
stand the needs of their community’s diverse
customer base. o

But, these creative recruiting strategies assume -

that a talented and diverse pool of employees
- is out there — a group which can draw on its

unique backgrounds, expertise, influences and -
differences to support and add value to the
company they work for. In coming years, the
employee pool will shrink as baby boomers
retire and leave the work force. In the future,
corporations will shift from a downsizing mode
to one of career development for talented
employees. Layoffs will be replaced with a
focus on developing the talent needed within
the organization to produce successful results.

However, it is becoming increasingly clear that
many students now entering the work force are
both unprepared for the competitive challenges
of the corporate world and lack an understand-
ing of the diverse audiences that make up their

communities.

What can we, as business leaders, do to help
schools prepare the work force of tomorrow?

We certainly must do more than just advocate
educational reform. We cannot afford to be
armchair quarterbacks; we need to stop just
criticizing the system and start getting involved
locally with Arizona’s K-16 system. I, person-
ally, am a strong supporter of public education
and the Arizona school system. As a business
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leader involved with the Phoenix Union High
School Business and Education Partnership, the
Phoenix Chamber Education Committee, the
Greater Phoenix Leadership and the Central
Maricopa School-to-Work Consortium, I
believe businesses should take more responsi-
bility for setting employment standards, sup-
porting minority education, integrating
partnerships and focusing on the health and
welfare of all youth.

Corporate Arizona’s continued prosperity
depends on a steady flow of well-educated
entry-level employees who

The message from these statistics is unmistak-
ably clear: ethnic and racial minorities are the
key to Arizona’s future. And, the education of
minorities is synonymous with the economic
success of Arizona. We must ensure that
Arizona is a national leader, not only in eco-
nomic and social indicators, but in educational

excellence.

I believe businesses should:

» Partner with schools to put programs in
place that will increase the number of poor and.
minority students who grad-

can make valuable contribu-
tions to their organizations.
Arizona’s public schools’
role is to prepare students
for this employment future.
Unfortunately, we have not
been as successful as we

depends

should, especially in the
minority area. This vital sec-
tor, nearly 30 percent of
Arizona’s population and 40
percent of Arizona’s youth,
holds the key to Arizona’s
future. Although the state’s

Corporate Arizona’s
continued prosperity

flow of well-educated
entry-level employees
who can make valuable
contributions to thetr
OVGANIZALIONS.

uate from high school with
the skills necessary to effec-
tively enter the work force.

'm Make clear and explicit to
parents, students and teach-
ers what skills, knowledge

- and behaviors all entry-level.
employees must have. '

on a steady

m Create a structure for
integrating, coordinating
and expanding business-
education parmerships
throughout the state that
focus on high skills, assess-

population is currently grow-
ing overall, the highest
growth percentage comes from minorities.
Hispanics are the largest minority at 18.8 per-
cent, followed by Native Americans (5.9 per-
cent), African Americans (3 percent) and
Asians (1.5 percent).l Hispanics account for
one out of five persons in Arizona. As of 1993,
40.3 percent of all Arizona’s public school stu-
dents were minority, while the nation’s minori-
ties were at 34 percent.2 From 1995 to 2010, it is
expected that the minority population will
increase by 63 percent.

' ment and accountability.

w Integrate existing coalitions and develop
new ones devoted to increasing the general
level of health and welfare of Arizona’s chil-
dren and youth. |

m Partner with Arizona’s K-16 system —
schools, community colleges, and four-year
colleges and universities — in an effort to
improve minority student achievement and
school-to-work skills.

Let’s look at why we must act now.

N

@
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The new nature of work

The nature of work has changed dramatically in
the past 40 years. Motorola’s Chief Executive
Officer Gary Tooker defines the nature of
competitive work as follows:

The skills required of successful performers in the
information age are quite different than those 10 years
ago. Today, and in the future, continuous learning is the
most important skill. Successful employees must be able
to articulate their thoughts and use complex thinking
skills to become problem solvers.... Employees need a
basic understanding of the organization and how it
functions. Throughout all of this, a basic foundation of
uncompromising integrity and respect for every indi-
vidual is required. :

What will it take to create this employee of the
future? According to a report by a Department
of Labor task force called What Work R equires
of Schools A SCANS Reportfor America
20003 effective workers are defined as those
who can:

m Use resources wisely: allocation of time,
money, materials and staff

m Have bigh levels of interpersonal skills:
working on teams, teaching others, serving

customers, leading and working well with
people from diverse backgrounds

n Use information well: getting and evaluating
data, organizing and maintaining files, interpret-
ing and communicating and using computers

m Work with systems: understanding social,
organizational, and technological systems,

monitoring and correcting performance, and
designing or improving systems

-m Use technolggy: selecting equipment and

tools, applying technology to specific tasks and

maintaining and troubleshooting technologies.

In order to be successful, employees must be
proficient in the basics but must also approach

their work with responsibility, integrity, flexi- -
bility and concern and respect for others.

Educational issues

It is obvious that the best hope for Arizona’s
children is education. We must provide all of
Arizona’s citizens access to a high-quality edu-
cation from kindergarten through college.
Schools already face an enormous education
task with children who are healthy and live in

- functioning and economically secure homes.
Compounding the task are the tens of thou-

“ sands of Arizona youth, particularly minority
youth, who are in continuing jeopardy.

Arizona’s record in serving minority youth
has been very disappointing. According to
“The Kids Count Data Book,* Arizona is
ranked 40th out of the 50 states in child health

and welfare.

POPULATION PERCENTAGE ARIZONA

INDICATORS RANK
Low birth-weight babies 20

~ Infant mortality rate _ 26
Child death rate (ages 1-14) 44
Rate of violent teen deaths 36
Teen birth rate (ages 15-17) 45
Juvenile violent crime arrests 38
Teens not in school and not working 39
Children in poverty 37

Families with children and single parent 31

" These standings are unacceptable. Arizona’s

economic well-being depends on children
growing up to be valuable contributors to their
' communities. To make this happen, they must
“be given every chance to have a healthy, secure
‘and productive childhood.

_

©)
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Growing up in poverty, however, means
attending poorly funded schools where stu-
dents are often labeled “at-risk,” “remedial”
or “unable to learn.” These children are often
tracked into nonacademic programs where
instead of being challenged with high expecta-
tions, they are made to feel as if they are inca-
pable of learning.

By the time these students reach high school,
the situation is even more serious. About 12.6
percent of Arizona students drop outof high
school. This is the second highest dropout rate
in the nation. Additionally, our state ranks
42nd in high school graduation rates.6
According to the Arizona Department of
Education, in 1993-1994, 12th grade dropout
rates were highest for African Americans at
18.4 percent, Hispanics at 16.6 percent and
Native Americans at 15.3 percent.” For those
who do graduate, the majority go directly to
work. Of those who desired to go on to col-
lege, only 31.3 percent of Hispanics, 32.1 per-
cent of African Americans and 22.1 percent of
Native Americans, as of 1990, were even eligi-
ble to attend the Arizona University System.8

- Therefore, whether students complete high
school or go on to college, they must understand
that performance in school is linked to opportu-
nity in the workplace. We must make college
eeducation a realizable goal. But, for those stu-
dents who choose not to attend college, we must
be sure to define a set of standards of perfor-
mance which are a prerequisite to successful
entry into the business world.

_Until we do, it is no wonder that Arizona cor-
porate leaders often struggle to find employees
who both have the necessary technical skills
and who reflect the diversity of the communi-
ties in which their companies do business.

What corporate
leaders can do

Corporate leaders can influence their employees
to help children acquire business skills, they can

sponsor internships and career day programs so

students can see skills in action, they can sup-
port youth-serving agencies that provide young
people opportunities to practice business skills
and they can assert a collective presence in
civic affairs where decisions are made to
increase or decrease educational opportunities
for youth to learn.

And, although corporate leaders cannot
directly influence the day-to-day schooling
experience, they can encourage employees to
become active in school councils, to run for
office as school board members, to volunteer in
schools and other youth-serving organizations,
and to give public voice to the legitimate needs
of children and their teachers.

What corporate

leaders must do

Corporate leaders must renew and extend
efforts to help educators and students under-
stand and believe that school performance is
tightly connected to work opportunities. That
is why many businesses such as Motorola,
Phelps Dodge, Hoﬁeywell, Bank of America,
Arthur Andersen, Holsum Bakery, SRP and
APS, among others, have partnered with high
schools to develop a multi-faceted education
program which involves scholarships, teaching
of employability skills, teacher/ student mini-
grants and a career day. This program endeav-
ors to make the business world real for high
school students who often dismiss the advice of
teachers on the grounds that teachers are not
legitimately part of the “real world.”

N
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In March, 1997, the Arizona Board of
Education, for the first time, approved a set of
Workplace Skills Standards. Their aggressive
position helps set a future expectation for both
educators and business leaders.

Students and educators need clear messages
about what businesses expect of entry-level

employees. And, for those graduates, especially

minorities, who want to succeed in their own

businesses, corporations should use their expe- -

rience to mentor those starting out. At APS, for
example, we strongly support

An Integrated Arizona Education Vision
in Partnership with Corporate Arizona

An Integrated Arizona Education Vision in
Partnership with Corporate Arizona begins
with a simple, yet powerful objective: To pro-
vide all of Arizona’s citizens access to a high-
quality education from kindergarten through
college. The outcome of this partnership is not
only equitable access and achievement, but
preparation of a highly skilled work force who
will catapult Arizona into the top five states in
terms of educational excel-

minority-owned businesses.

lence, economic productiv-

In October 1991, we created Arizona corpovate ity and technological

the Minority- and Women- - advancements.

Ovwned Business leaders of ten strugyle 5 |

Devel ¢ oroun. Thi . ur new governor, Jane
cveopment group. 11 toﬁ ni emp loy ees who Hull, has indicated her sup-

group is dedicated to facili-
tating competitive business
opportunities for minority-
and women-owned business
enterprises. When we first
formed the group, we wanted
to primarily promote our
company’s use of minority-
and women-owned busi-
nesses. Now, we recognize

both have the necessary
technical skills and who
veflect the diversity of
the communities in
which their companies
- do business.

port for solutions to the edu-
cational challenges facing.
Arizona including the need
to develop rigorous academic
standards for all students and
to make the education they
receive more relevant in their
lives and in their future
careers. I agree that these

that was not enough. We

want to take our involvement a step further by
actively mentoring these enterprises to help
their businesses grow.

To that end, we have recently formed the APS
Academy for the Advancement of Minority-
and Women-Owned Enterprises (AAAME).
The mission of AAAME is to support the suc-
cessful growth of small minority- and women-
owned enterprises in order to enhance the
economic health and stability within Arizona.
Currently, there are six minority-owned busi-
nesses being mentored by APS.

two issues are top priorities.

We must, as the governor suggests, all work

“together in an equal partnership with govern-
ment, educators and business. Our shared
vision should concentrate on six goals:

GOAL 1

Ensure that all Arizona schools are high-achiev-
ing — producing graduates ready toenter the
work force with appropriate work skills or enroll
in post-secondary institutions.

GOAL 2

Set high goals for poor and minority students.
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